
Turn in your “time” on time so that we can 
get billing out promptly. Be sure to turn it in 
through the appropriate “time” mailbox, not 
into someone s voicemail.

Bring to the job site your company shirt, 
tools, hard hat and any other necessary 
safety equipment.

Call your PC and client before leaving for 
the day.

Make sure that any equipment marked 
“unload” doesn t leave the job site, and 
return any labeled equipment to the 
warehouse to be switched.

Say “Thank You” to co-workers and to our 
clients who provide the work that keeps ISI 
in business.

Have your Delivery Tickets signed upon 
arrival and upon departure.    

1. When any ISI installer is at a job site there is 
to be NO SMOKING unless there is a 
designated area. Under no circumstances is 
the dock area to be used. Smoking is allowed 
only during coffee breaks and lunch. 
Cigarettes must be never be put into a 
dumpster or trash container.

2. PCs and clients MUST be called DAILY with 
updated information. Remember: Everything 
we do with excellence separates us from our 
competitors.

The Construction Scene
Recent Projects. ISI Interior Construction 
recently completed several projects in 
Chicago proper, including the Mid America 
Club, Aon Center and a Walgreens. We have 
also completed several retail outlet  stores 
and several restaurants in the Chicagoland 
area.

Our newest project is the Cook Memorial 
Library, a 21,000 sq ft facility in Vernon 
Hills, Illinois. ISI Interior Construction is 
providing all framing (interior and 
exterior) as well as drywall and 
finish carpentry.

Client Feedback. Commenting on 
a recent project, the director of 
professional services at one of ISI’s 
biggest  client dealerships wrote, “I 
wanted to let you know how much I enjoyed 

working with the crew from ISI Interior 
Construction on our Dining by Design 
display in the Merchandise Mart. This was 
the fourth display I’ve pulled together and, 
because of your guys, it was the easiest to 
do and the most complete. It was one of the 
best displays ever submitted!

“The guys were professional and fun to 
work with and even the display tear-down 
the Monday after the show went quickly and 
professionally. Not only did they make me 

look good but they made my job 
that much easier.”

You know by  now that ISI has had to cut back its work force. 
No one knows better than I do that we’ve lost  some valuable 
performers, and I hope that our business volume as we go 
forward will enable their quick return. The fact that we already 
have work booked for the second and third quarters of the year is 
cause for optimism.

In the meantime, I will be working to put a program into place for 
an equitable work schedule. ISI’s ultimate goal is to get back to our normal staffing as 
quickly as economic and business conditions allow it.

You might remember a couple of years ago that ISI started a process to “reinvent” itself by 
evaluating and modifying the way we do business. Now, in a new but related effort, all of us 
must learn to adapt to an entirely different marketplace. ISI and our client dealers are taking 
jobs at more competitive rates and, consequently, netting slimmer profits.

At a General Meeting to be held within the next two weeks I will explain where ISI is 
headed in the new economy and address any concerns we might face. We’ll talk about cost-
cutting measures, work schedule rotation methods, and what ISI is doing to retain both field 
and office staff. As always, questions will be welcome.

All of these initiatives will  require our people to adapt to change. When the adapting 
process has had enough time to produce favorable results, I believe ISI will be more 
diversified, have a much broader customer base, and be seeing new streams of revenue and 
new business opportunities. It will take teamwork to get through these difficult times but I 
have no doubt that we can do it.

Whenever items are taken from 
any furniture truck—especially 
chairs—you must: (1) do a piece 
count, and (2) obtain a client 
signature. No exceptions!
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From: Dealer Representative
A client first contacted their dealer and asked for 
Al Ziarko to come and fix a problem door quicker. 
They wanted to contact Al directly and skip the 
dealer. The dealer (wisely) said that they needed 
to contact ISI for Warranty reasons. Al went to the 
site and all was fixed. The dealer said: “Thanks 
Al!!! You never fail to impress our clients.”

From: Dealer Representative
“I wanted to pass along a note about how pleased 
we are with the performance of the ISI installation 
team at Valpariso University s Union Hall. The 
team was headed by Tim Howard and the team 
never strayed off the proposed time for this large 
size job. The team met and exceeded our 
expectations of attention to detail.”

From: Dealer Representative
“We just completed the installation of Teknion 
Marketplace at Kraft and I wanted to let you know 
how much we appreciated everything that Kurt 
Logan did on the project. This was an account 
controlled for years by another company and, 
despite the client s request, I pushed to have ISI 
do the project. There were endless challenges that 
Teknion and the client threw at us, but despite it 
all, Kurt and ISI came out shining.”

From: Dealer Representative
“Yes, they are very pleased with the progress! 
Don [DeCero] is doing a great job and I 
appreciate the updates! He calls every afternoon 
to let me know how the day went. I really 
appreciate it!”

ALWAYS…

Klient Kudos

http://www.isi-companies.com/
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ISI Hat Design 
Is Finalized
While the final hat 
design combines 
several worthwhile 
suggestions, most 
of the ideas came from 
Foster Schwert, so Foster has been 
declared the winner of the $100 prize.

Drivers and field staff will be issued the 
new hat in the near future. It coordinates 
well  with the company’s shirts and jackets 
and is expected to be a handsome 
complement to the overall professional 
appearance of our uniformed employees.

Please be sure to 
keep your hat 
on straight—
not backwards 
or sideways—
and keep it 
clean and in 
good repair.

 

ANAGRAMS

Solve the following phrases or words 
which, when arranged, spell out 

other phrases or words.

This month s topic:
FAMOUS AMERICANS

Hairball Conman
Ten Tier Lesbian

Tuba Herb
Eat Her Malaria

Last month s winner:
Tim Beale

Email your answer to 
pennyp@isi-install.com. 

Answers must be received no later than the 
last business day of the current month. First 

person to submit all correct answers 
receives $25.00.

On A Personal Note…
Special prayers and well wishes are 
still needed for Tim Postma’s wife, 
Debbie, and their family as well as 
for Bill Pranske, Christine 
Shea, Penny Parks, and the 
parents of Christine Parsill, 
Cathy Senchuk, and Gary 
and Erik Wyman.

Project Spotlight: Cooler Installations

Dave Selep is leading an 
experienced ISI team in the 
installation of two coolers for 
a large pharmaceutical 
company. One cooler is 
approximately 300 ft x 100 ft, 
the other is approximately 
one-third the size of the first. 
Both are 28 ft high.

As we continue to diversify 
ISI s service offering, we are 
utilizing skills from past jobs 
for both sound and electric 
rooms. The curent cooler job 
is progressing so well 
because of our installers  
significant experience.

ISI installed a smaller cooler 
at Northwestern Memorial 
Hospital last year. We are 
pleased that more projects of 
this type are already on the 
books for later this year.

ISI Team Heads to Sunny Southern California
Starting Monday, January 26, Jim Sgrignoli is leading a team of six experienced ISI 
installers in Phase I of a project to install architectural wall systems in the showroom of a 
major manufacturer in Santa Monica, California. Phase II is slated to begin in February.

ISI installed the same manufacturer’s wall systems for their 2008 exhibit at NeoCon East, 
in Baltimore, Maryland. We are pleased to have been recommended and recognized by the 
manufacturer for our consistently excellent performance.

Bill Pranske Benefit Scheduled for April 18
Installer Bill Pranske has been with ISI for 27 years 
and for 28 years has been a proud member of the United 
Brotherhood of Carpenters, Local Union No. 13.

Bill’s friends, including fellow members of Local 13, 
are hosting a benefit to relieve the financial burden for 
Bill and his family as he continues to buy time through 
chemotherapy in his inspiring fight against inoperable 
adenocarcinoma of the stomach with liver metastasis.

Read the information attached to this Insider, visit the 
benefit website, and please be as generous as you can in 
contributing to the fundraising effort. Any donation can 
make a difference.

The benefit website is www.BeThere4Bill.org.

Be There 4 Bill Benefit
Sat, April 18, 3-8 PM

Merrionette Park, Illinois

mailto:pennyp@isi-install.com?subject=Anagrams Answer


Turn in your “time” on time so that we can 
get billing out promptly. Be sure to turn it in 
through the appropriate “time” mailbox, not 
into someone s voicemail.

Bring to the job site your company shirt, 
tools, hard hat and any other necessary 
safety equipment.

Call your PC and client before leaving for 
the day.

Make sure that any equipment marked 
“unload” doesn t leave the job site, and 
return any labeled equipment to the 
warehouse to be switched.

Say “Thank You” to co-workers and to our 
clients who provide the work that keeps ISI 
in business.

Have your Delivery Tickets signed upon 
arrival and upon departure.    

1. When any ISI installer is at a job site there is 
to be NO SMOKING unless there is a 
designated area. Under no circumstances is 
the dock area to be used. Smoking is allowed 
only during coffee breaks and lunch. 
Cigarettes must be never be put into a 
dumpster or trash container.

2. PCs and clients MUST be called DAILY with 
updated information. Remember: Everything 
we do with excellence separates us from our 
competitors.

It was my great pleasure to represent ISI at the two-day 
conference of our best-practice group, Facilities Services 
Network, in Las Vegas last week. FSN gatherings are 
traditionally spiced with spirited camaraderie and good 
humor, and this one was no exception. At the same time, it 

was probably the most seriously intense FSN meeting I can 
remember, as we discussed how the economic recession has 

affected our respective businesses and shared strategies for coping with the downturn.

It’s clear that our weakened national economy has had an exceptionally negative 
impact on the office furniture industry. Manufacturers have laid off hourly and salaried 

workers and instituted other cost-saving measures such as shortened work 
weeks and salary reductions. Dealers in the markets served by FSN 

members are seeing big declines in 
sales and revenue. Many have had 
to cut staff and some are simply 

going out of business. And many 
installation firms—as with ISI and most other FSN members—have had to resort 

to layoffs and/or reduced hours, with field staffs, regrettably, taking the biggest hits.

The value of ISI’s participation in FSN was never clearer than in last week’s 
meeting, as the group moved quickly through the doom and gloom to focus on things 
our companies can do to survive the bad times, keep customer satisfaction high, and 
stay competitively strong. Every member shared at least one great idea, from field 
techniques to tools to marketing practices.  We updated our technical  Continued on pg 2

Whenever items are taken from 
any furniture truck—especially 
chairs—you must: (1) do a piece 
count, and (2) obtain a client 
signature. No exceptions!
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From: Customer Representative
“Our workstations look great! Thank you for your 
help in picking them out and fitting  them to our 
space…they fit perfectly. I am really pleased with 
how it all turned out. The installation crew was 
great as well, very professional and very friendly. 
And even a little early, which was a happy 
surprise.”

From:  Hospital Representative
“I commend the installers (including the crew 
leader, Frank) and movers for their efficiency, 
responsiveness to requests, careful work and 
friendly demeanor. The service that these workers 
provided smoothed the way for us to return to our 
mission sooner than expected. Their high-quality 

service helped to reinvigorate our staff as we 
return to patient care. I strongly recommend this 
company for future projects.”

From: Dealer Representative
“I just wanted to let you know that the PM was 
very happy with the way the install looked. The 
GC said your guys were very helpful. Please pass 
along my thanks to Rob. This is why I like using 
you guys because I know the job will be done 
right.”

From: Dealer Representative
“I ve said this before, but I could not accomplish 
my work without the professionalism of your 
services. Thank you.”

ALWAYS…

Klient Kudos

The Construction Scene
Installation Specialists and ISI 
Interior Construction are working 
jointly on the Banco Popular 
project. Interior Construction is 
now doing the exterior to interior 
framing and acoustical grid ceiling. 
ISI will be responsible for the 
furniture interiors.

This project is the first of what 
we hope will be many such joint 
ventures.

Pictured above: Journeymen at Banco Popular

http://www.isi-companies.com/


Jim Sheridan Jr. Assumes Role 
as New Warehouse Manager

Most of you know Jim Sheridan from 
his work with the off-site storage 
items and his daily interfacing on a 
wide range of issues. 

Jim has been promoted to the 
position of Warehouse Manager upon 
Jim Cooper’s departure from the 
company to pursue other options. ISI  
wants to thank Jim Cooper for his 
many efforts toward revamping the 
receiving area. Jim Sheridan will 
continue the improvements, pursuing 
an expanded set of goals.

Congratulations, Jim. We wish you 
much success in managing our 
warehouse assets.

 

ANAGRAMS

Solve the following phrases or words 
which, when arranged, spell out 

other phrases or words.

This month s topic:
WORLD CITIES

Lumber One
Real Bacon
When Idle

Ump Lark Luau

Last month s winner:
Tim Beale - “Again”

Email your answer to 
karenp@isi-install.com. 

Answers must be received no later than 
Friday, March 6. First person to submit all 

correct answers receives $25.00.

On A Personal Note…
Special prayers and well wishes are 
still needed for Tim Postma’s wife, 
Debbie, and their family as well as 
for Christine Shea, Penny 
Parks, and the parents of 
Christine Parsill, Cathy 
Senchuk, and Gary and Erik 
Wyman.

St. James Donation
“This is just a little note to thank you for a 
most generous donation to St. James. Our 
new facility would never have come out as 
grand as it did without all your help. The 
chairs, the tables, the files, the work-
stations were incredible. I am most 
pleased with the great executive furniture 
that is in my office. You have been an 
incredible help to our whole project and I 
cannot thank you enough for this most 
generous donation. You are the guy!!!!”

Bill Pranske Benefit Scheduled for April 18
We are sad to announce that Bill Pranske, a long-
time and highly respected ISI installer, passed away 
last Sunday evening.

The fundraiser publicized in last month’s Insider will 
be held, as originally scheduled, on April 18. 
Proceeds from the event will help defray the many 
costs of Bill’s cancer treatments.

Please “be there for Bill” and his family and donate 
as generously as your personal circumstances allow. 

For more information, visit www.BeThere4Bill.org

Be There 4 Bill Benefit
Sat, April 18, 3-8 PM

Merrionette Park, Illinois

Owner s Corner continued

knowledge base on product installation, with various members 
providing especially useful information for increased efficiency 
with architectural wall products. Searching for ways to reduce 
operating expenses, we compared the costs and quality of various 
products and services used in our businesses, such as cell phones, 
storage trailers, truck leases, material-handling equipment and 
building-protection materials. We approved a plan to create an 
“FSN wiki,” which will streamline communication within the 
group and speed the sharing of technical information and product 

knowledge. And after getting a hands-on look at it, we adopted a very effective “green” 
cleaning solution for wipedown and general cleaning which FSN members will be able 
to privately label for use by their field staffs.

Our guest presenter was Teknion executive Domenic Russo, who gave an overview 
of Teknion logistics, outlined some key logistics issues, and offered excellent tips for 
helping dealers ensure that product for Teknion jobs arrives when and where we need it.

For me, the FSN conference was in large measure an extension of last week’s general 
meeting at ISI, where we focused on important strategies to help us navigate a tough 
economy and ensure our survival and long-term success. I’d like to reiterate here some 
key points from that meeting.

Our office staff needs to stay focused on executing the handful of key sales and 
marketing initiatives we discussed; reducing overhead wherever possible; keeping our 
bids tight enough to win new projects; and improving communication among 
departments as well as between the office and field staffs. 

Our field staff needs to focus on further increasing the efficiency of our installation 
processes; maintaining a professional appearance; and following through with key 
policies: call clients at the end of every day, get notes to the office by 9:00 every 
morning, hold breaks and lunch to the allowed length, and arrive on time for jobs.

We all wear ISI blue. Whether our job is to install furniture, drive a truck, or perform 
in the office, we need to perfect our teamwork to succeed in today’s economy.



I find it hard to believe that, with this issue, we’re already 
celebrating the second anniversary of the ISI Insider. From 
the time we began publication—remember the days of one-
page black-and-white photocopies?—to our first color run, in  
August 2008, the Insider has covered a wide variety of topics 

and continued to strive for more and better content, higher 
production standards, and more effective connections between 

the office and field staffs. And along the way, we’ve been pleasantly surprised to learn 
that our clients, too, find value and enjoyment in our material.

The many positive changes we’ve seen on the pages of the ISI Insider have 
paralleled the recent evolution of ISI itself. For much of this time period we’ve focused 
on implementing both a powerful new software system and companywide email 
communication to support our office and field operations; improving our internal 
processes and procedures; upgrading and streamlining our warehouse operations; and 
honing our management expertise. Complementing those developments, we initiated 
the purchase of a construction company with a distinguished reputation and an 
abundance of business contacts. The resulting establishment of ISI Interior 
Construction, in addition to expanding our range of services, has opened exciting new 
opportunities for us in the marketplace. The tremendous impact of adding construction 
to our overall value offering is reflected in our recent hiring of Kelli Conway to focus 
exclusively on nurturing new-business opportunities (see article below).

In short, we’ve done a great deal over the past two years to reshape how ISI does 
business while improving the fundamentals in every area of the combined ISI 
Companies. As a result, ISI is now more adaptable than ever, more competitive than 
ever, and more responsive than ever to the needs of our clients and their customers, too. 
I can’t help but feel optimistic as I reflect on “the new ISI” and re-read this paragraph 
from a recent editorial in the Monday Morning Quarterback:

“When the industry does recover—you pick the year—it will look completely different. Let us all 
mourn the passing of what was a certain way of doing business that worked for many generations 
in this industry. We re now driven by forces we can t control or possibly even understand. Tomorrow, 
when it comes, may be brighter than today, but it will be very different.”
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 KudosIntroducing: Kelli Conway
ISI is pleased to announce the hiring of 
Kelli Conway effective March 30th. She is 
responsible for developing new business 
opportunities.

Kelli comes to ISI from Irgens 
Development Partners in Riverwoods, Il. 
Prior to that 
she worked 
with Jones 
Lang LaSalle, 
T r a m m e l l 
Crow and 
Henricksen’s.

She is 
married with 
three children. 
The family is 
active in their 
church and 
they enjoy vacationing in sun and water 
locations.

Kelli is a core member of the ISI team. 
Kelli’s depth of experience is expected to be 
a big advantage in her efforts to expand our 
client base. Please give her a warm 
welcome.

I want to express my appreciation to every 
member of the ISI team. Our clients  comments 
indicate the superior efforts being made by all. 

Thank you.

Lead: John Duncan
Crew: Jim Oesterle, Ken Kruk
“What a pleasure to work with you and your 
installers. The job is almost complete with no 
issues. It is great to work with a company and 
have things go as smoothly as they did 
today.” [They were not used to having a quality 
dealer and installer meet and exceed their 
expectations.]

From: ISI Senior Foreman
Called because he received compliments about 
the quality of warehouse work over the last 30 
days; he said they were paying excellent attention 
to detail.

Lead: Gary Gocal
Crew: Mike Burke, Adam Post, John Miniuk
“Please let me express my appreciation of your 
crew; they were as good as my own personal crew 
we use on “The Hill”. Gary was very professional 

Turn in your “time” on time so that we can 
get billing out promptly. Be sure to turn it in 
through the appropriate “time” mailbox, not 
into someone s voicemail.

Bring to the job site your company shirt, 
tools, hard hat and any other necessary 
safety equipment.

Call your PC and client before leaving for 
the day.

Make sure that any equipment marked 
“unload” doesn t leave the job site, and 
return any labeled equipment to the 
warehouse to be switched.

Whenever items are taken from any furniture 
truck—especially chairs—you must: (1) do a 
piece count, and (2) obtain a client 
signature. No exceptions!

Have your Delivery Tickets signed upon 
arrival and upon departure.    

1. When any ISI installer is at a job site there is 
to be NO SMOKING unless there is a 
designated area. Under no circumstances is 
the dock area to be used. Smoking is allowed 
only during coffee breaks and lunch. 
Cigarettes must be never be put into a 
dumpster or trash container.

2. PCs and clients MUST be called DAILY with 
updated information. Remember: Everything 
we do with excellence separates us from our 
competitors.

Say “Thank You” to co-workers 
and to our clients who provide 
the work that keeps ISI in 
business.
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